


Project overview

We are building an all in one organization management tool that will help run all types of clubs and
organizations. This will take care of things such as chat, calendar, due payments, recruitment, and
organization marketing. It will be an amazing way to join a community of people with similar
interests. This tool will provide a seamless way to manage activities, engage members, and grow the
organization efficiently.




Management Style

® Our Team uses the Agile methodology to continually deliver features
e Agile enables us to modify our plans if something unexpected occurs

e We meet twice a week to find out which group members are stuck and to plan for our next feature.
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Task Decomposition
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Key Risks

1.  Security risks:We will be storing user’s personal information and so our website is open to risks where
there might be unauthorized access to this information.
- Mitigation: Authenticate API request, use tokens, strictly handle user permissions.

2. Performance risks: There might be slow load times and problems with some features

- Mitigation: Carry out tests with each feature, utilize lazy loading.




Conclusion

In conclusion, Orgify will be a great platform to find or organize a community of people that have similar
interests and hobbies. It will be an easy way to search for clubs and organizations, joining these clubs and
receive proper communications about the events these clubs are hosting. It will also be a secure way to make

pay for organization subscriptions or club dues.




